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2.0 Scope of Work

PLATELOGIQ (PL) will provide Harrisburg Police Department with a comprehensive suite of hardware
and software to monitor vehicle traffic at the intersections described in this section. Our solution will
include high definition advanced license plate recognition (LPR) cameras and state of the art
machine-learning analysis software.

PL will provide and install the following items:

¤ License Plate Recognition processors at each intersection
¤ License Plate Recognition cameras, quantities identified per intersection
¤ Overview camera(s), quantities identified per intersection
¤ LPR service licenses
¤ LPR maintenance
¤ Cabling and brackets
¤ Access to the VIPR Web and Mobile App, unlimited users
¤ 1 day training on the VIPR and Mobile App (training is designed in the train the trainer model)

PLATELOGIQ will work with a third-party installer to install the cameras and cabling on either the
traffic signal mast arms or a center-island light standard. PLATELOGIQ will be responsible for the
installation of all LPR equipment and networking.

3.0 VIPR Service Subscription Model

The VIPR Service is provided exclusively as a subscription-based offering, ensuring users receive a
comprehensive package that includes ongoing maintenance, software updates, cloud storage, and
support services throughout the subscription term. This subscription model is designed to deliver
continuous value, enabling the service to evolve with user needs through regular enhancements
and improvements.
Customers have the flexibility to choose an annual payment plan or a multi-year prepaid option of
up to five years. The multi-year option provides convenience and potential cost benefits while
guaranteeing uninterrupted access to all VIPR services for the duration of the prepaid term.
It is important to note that the service will cease to function if the subscription is not renewed upon
expiration of the prepaid term or annual cycle. This approach ensures that users always benefit
from the latest features, security updates, and a fully managed service experience without the need
for separate or incremental costs beyond the subscription fee.
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8.0 Subscription Renewal Terms

The VIPR Service operates on a subscription basis, with options for annual or multi-year prepaid
terms of up to five years. Payment is required to maintain uninterrupted access to the service.
Before the end of the current contract term, we will provide updated pricing for the upcoming term.
Customers have the flexibility to lock in this pricing for an additional year or a longer prepaid
renewal period. This ensures continued access to all features, updates, and services while offering
the potential for cost savings with multi-year commitments.

9.0 Terms and Conditions

Professional Services outlined in the above Scope of Work will be provided for a total fee as detailed
above by Task, including all expenses. Any additional services would be performed based on a then
current Fee Schedule.

Based on the current PLATELOGIQ understanding of what is to be accomplished, the pricing
identified above represents the value of the work anticipated for the project to be successful. Please
know, above all else, that PLATELOGIQ is flexible and agreeable to negotiate any and all SOW terms
and associated fees established herein. PLATELOGIQ’s priority is for this project to be successful
and we stand prepared to increase or decrease the amount of support necessary for success to
occur.






