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1.0 Solving Crime, Enhancing Enforcement

This PLATELOGIQ solution will provide advanced capabilities to Harrisburg Police Department that
will both aid in solving crimes and increase the level and degree of traffic enforcement and
compliance in the City. A few of the key benefits include:

h Access to a regional database of
100M+ | 11 e
e more than 4 billion reads per year.
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~ [ &
(i HHE

24 hour per day, 365 day per year Regional and national data
record of vehicle license plates interfaces to improve crime solving
through the identified intersection. through intelligence sharing.

Make, Model, Color analysis (daytime) for rapid identification and
searching of vehicles — dramatically lowering time spent by
officers and detectives investigating crimes.

Increased traffic enforcement through the use of the in-car web
application to monitor traffic for PennDOT violations.

Fully managed hotlists Increased apprehension of
including: NCIC (FBI), wanted persons through real-
PennDOT Suspended, time text, e-mail, and web
PennDOT Expired, PA and alerts from any site in the

NJ Megan'’s Law Offenders. PLATELOGIQ network.




2.0 Scope of Work

PLATELOGIQ (PL) will provide Harrisburg Police Department with a comprehensive suite of hardware
and software to monitor vehicle traffic at the intersections described in this section. Our solution will
include high definition advanced license plate recognition (LPR) cameras and state of the art
machine-learning analysis software.

PL will provide and install the following items:

License Plate Recognition processors at each intersection

License Plate Recognition cameras, quantities identified per intersection

Overview camera(s), quantities identified per intersection

LPR service licenses

LPR maintenance

Cabling and brackets

Access to the VIPR Web and Mobile App, unlimited users

1 day training on the VIPR and Mobile App (training is designed in the train the trainer model)

PLATELOGIQ will work with a third-party installer to install the cameras and cabling on either the
traffic signal mast arms or a center-island light standard. PLATELOGIQ will be responsible for the
installation of all LPR equipment and networking.

3.0 VIPR Service Subscription Model

The VIPR Service is provided exclusively as a subscription-based offering, ensuring users receive a
comprehensive package that includes ongoing maintenance, software updates, cloud storage, and
support services throughout the subscription term. This subscription model is designed to deliver
continuous value, enabling the service to evolve with user needs through regular enhancements
and improvements.

Customers have the flexibility to choose an annual payment plan or a multi-year prepaid option of
up to five years. The multi-year option provides convenience and potential cost benefits while
guaranteeing uninterrupted access to all VIPR services for the duration of the prepaid term.

It is important to note that the service will cease to function if the subscription is not renewed upon
expiration of the prepaid term or annual cycle. This approach ensures that users always benefit
from the latest features, security updates, and a fully managed service experience without the need
for separate or incremental costs beyond the subscription fee.
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4.0 Schedule

Task Duration Estimated Schedule
Installation of LPR Cameras 7 days October 2025
Networking Integration, testing, training 2 days October 2025

5.0 PLATELOGIQ Will Provide
PLATELOGIQ will provide the following equipment as part of this effort:

License Plate Recognition processors
License Plate Recognition cameras
Overview Cameras

All required power and ethernet cabling
VMS Licenses (Overview Cameras)
VMS Storage (Overview Cameras)

5G Modems

6.0 Client Will Provide

Available 120V AC power for LPR processor in traffic control cabinet
TMobile/Verizon/AT&T Cellular Data Service



7.0 Cameras - Cost Proposal (Valid until August 2025)

COSTARS
033-E22-045

Volume Band |
Discount 28%
Manufacturer: Platelogiq
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f."'t“:,"f“ Cost $50,695 $50,695 $50,695 $50,695
istFrice 5Year Term 5 Year Term 5Year Term 5Year Term
(5 Year Term)
Solution COst $36,500 $36,500 $36,500 $36,500
COSTARS Price
5 Year Term 5 Year Term 5 Year Term 5 Year Term
(5 Year Term)
- Included during the Included during the Included during the Included during the
Cloud Service
term term term term
Contract Term 5 Years 5 Years 5 Years 5 Years
Payment T Upon Complgtlon on Upon Complgtlon on Upon Complgtlon on Upon Complgnon on
Installation Installation Installation Installation
Installation Included Included Included Included
ALPR Camera 5 years, Full 5 years, Full 5 years, Full 5 years, Full
Maintenance Maintenance Maintenance Maintenance Maintenance

Overview Camera
Maintenance

1 Year Installation
Warranty
5 Year Manufacturer
Camera Warranty

1 Year Installation
Warranty
5 Year Manufacturer
Camera Warranty

1 Year Installation
Warranty
5 Year Manufacturer
Camera Warranty

1 Year Installation
Warranty
5 Year Manufacturer
Camera Warranty




COSTARS
033-E22-045
Volume Band |
Discount 28%

Manufacturer: Platelogiq
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fi"s'tmp':::em“ $50,695 $57,639 $50,695 $50,695
5Year Term 5 Year Term 5Year Term 5Year Term
(5 Year Term)
Solution COSt $36,500 $41,500 $36,500 $36,500
COSTARS Price
5Year Term 5Year Term 5Year Term 5Year Term
(5 Year Term)
. Included during the Included during the Included during the Included during the
Cloud Service
term term term term
Contract Term 5 Years 5 Years 5 Years 5 Years
Upon Completion on Upon Completion on Upon Completion on Upon Completion on
S Installation Installation Installation Installation
Installation Included Included Included Included
ALPR Camera 5 years, Full 5 years, Full 5 years, Full 5 years, Full

Maintenance

Maintenance

Maintenance

Maintenance

Maintenance

Overview Camera
Maintenance

1 Year Installation
Warranty
5 Year Manufacturer
Camera Warranty

1 Year Installation
Warranty
5 Year Manufacturer
Camera Warranty

1 Year Installation
Warranty
5 Year Manufacturer
Camera Warranty

1 Year Installation
Warranty
5 Year Manufacturer
Camera Warranty




COSTARS
033-E22-045
Volume Band |
Discount 28%

Manufacturer: Platelogiq
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fr;tml;::ecos ' $64,584 $50,695 $36,806 $17,362
5Year Term 5 Year Term 5 Year Term 5 Year Term
(5 Year Term)
Solution Cost $46,500 $36,500 $26,500 $12,500
COSTARS Price
5Year Term 5Year Term 5Year Term 5 Year Term
(5 Year Term)
Cloud Service Included during the term | Included during the term | Included during the term | Included during the term
Contract Term 5 Years 5 Years 5 Years 5 Years
Payment T Upon Complgtlon on Upon Complgtlon on Upon Complgtlon on Upon Compk_etlon on
Installation Installation Installation Installation
Installation Included Included Included Included
ALPR Camera 5 years, Full 5 years, Full 5 years, Full 5 years, Full
Maintenance Maintenance Maintenance Maintenance Maintenance
1 Year Installation 1 Year Installation
Overview Camera Warranty Warranty N/A N/A
Maintenance 5 Year Manufacturer 5 Year Manufacturer

Camera Warranty

Camera Warranty




COSTARS
033-E22-045
Volume Band |
Discount 28%

Manufacturer: Platelogiq

Solution Cost
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List Price $17.362 $17,362 $48,681 $48,681
5Year Term 5Year Term 5Year Term 5Year Term
(5 Year Term)
Solution Cost $12,500 $12,500 $35,050 $35,050
COSTARS Price
5Year Term 5Year Term 5Year Term 5Year Term
(5 Year Term)
. Included during the Included during the Included during the Included during the
Cloud Service
term term term term
Contract Term 5 Years 5 Years 5 Years 5 Years
Payment T Upon Complgtlon on Upon Complgtlon on Upon Complgtlon on Upon Complgnon on
Srms Installation Installation Installation Installation
Installation Included Included Included Included
ALPR Camera 5 years, Full 5 years, Full 5 years, Full 5 years, Full
Maintenance Maintenance Maintenance Maintenance Maintenance

Overview Camera
Maintenance

N/A

N/A

1 Year Installation
Warranty
5 Year Manufacturer
Camera Warranty

1 Year Installation
Warranty
5 Year Manufacturer
Camera Warranty

Total Cost Summary

The total COSTARS-discounted price is $514,100.

This reflects a discount from the total list price of $714,037.

Pricing includes equipment, installation, system maintenance, and services as outlined.




8.0 Subscription Renewal Terms

The VIPR Service operates on a subscription basis, with options for annual or multi-year prepaid
terms of up to five years. Payment is required to maintain uninterrupted access to the service.
Before the end of the current contract term, we will provide updated pricing for the upcoming term.
Customers have the flexibility to lock in this pricing for an additional year or a longer prepaid
renewal period. This ensures continued access to all features, updates, and services while offering
the potential for cost savings with multi-year commitments.

9.0 Terms and Conditions

Professional Services outlined in the above Scope of Work will be provided for a total fee as detailed
above by Task, including all expenses. Any additional services would be performed based on a then
current Fee Schedule.

Based on the current PLATELOGIQ understanding of what is to be accomplished, the pricing
identified above represents the value of the work anticipated for the project to be successful. Please
know, above all else, that PLATELOGIQ is flexible and agreeable to negotiate any and all SOW terms
and associated fees established herein. PLATELOGIQ's priority is for this project to be successful
and we stand prepared to increase or decrease the amount of support necessary for success to
occur.



10.0 Next Steps
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PLATELOGIQ City of Harrisburg

Agency issues
purchase order

Agency Agreement
is executed

the terms, conditions, roles and

PLATELOGIQ will provide the agency The Agency will counter-sign
with an Agency Agreement that details the agreement and return it to
PLATELOGIQ.

responsibilities.

n Site Survey

PLATELOGIQ will conduct a site survey
of the installation location to determine
if any special circumstances exist.

' Approvals

PLATELOGIQ will assist the agency with applying for and securing any
approvals or permits, if required. (PennDOT/local approvals).

H Cable & Testing

PLATELOGIQ will install and test
network cables and the LPR processor

to ensure a seamless installation.

4G/Network
Connectivity

Agency provides network
connectivity for LPR processor
via TMobile/Verizon/AT&T SIM
card or other arrangement.

Installation

PLATELOGIQ will schedule the
PennDOT-approved contractor to install
and aim the cameras.

n Final Testing & Go-Live

PLATELOGIQ will verify the proper
operation of the entire system and
certify it to Go-Live.

n Training

Once the complete system is live PLATELOGIQ will schedule and conduct
user training.

Support

Following Go-Live PLATELOGIQ will
provide Next Business Day support to
the agency for the duration of the
contracted maintenance period.





